
Minutes Finance Sub-Committee 

 

Wednesday, May 24, 2017 

                                                                                      8:30 AM  

District Office of NRSD 

50 Mechanic Street, Bolton, MA 

 

Attending:  Mark Jones, Neal Darcy 

Call to order at 8:36 AM 

 

  

 

I. Admin report out: Reviewed the updated revolving accounts manual with fincom members.  

 

II. Member updates and news:  Mark Jones passed out a 14 year perspective on E&D levels. 

 

 

III. Reviewed annual district audit results from Powers and Sullivan. Neal Darcy stressed his 

concern over the district using E&D to supplement its annual budget and Powers and 

Sullivan is predicting E&D to be potentially reduced in substantial amounts.  Admin and 

Fincom discussed the dire need to get the message out that E&D levels and usage are 

unsustainable and could result in a fiscal crisis if not addressed over the next year.  

Additionally the critical need of the high school issues to be addressed due to years of 

deferred maintenance will create added fiscal strain along with the need for NRSD to 

continue funding OPEB (Other Post Employment Benefits). Neal Darcy stressed that failure 

to address these issues beginning now could cause a crisis in the near future. A request was 

made for the administration to identify as accurately as possible the upcoming projected 

E&D levels and school choice revenue reductions. 

 

IV. The Fincom members an administration discussed any suggestions for stabilization fund 

account transfers for year end.  Administration noted that the district does not have the 

money to contribute as much to the transportation fund as they did last year and will likely 

be recommending about 25% of what was contributed in FY17. There will also be a 

recommendation to prepay out of district tuitions again this year. 

 

V. OPEB was discussed again and the challenges of funding it, especially given fiscal issues on 

the horizon which will need to be addressed. Administration noted that the finance 

manager will be attending a workshop on OPEB in the upcoming few weeks. 



 

VI. Voted to accept outstanding minutes: Mark Jones motion to accept.  Neal Darcy seconded. 

Unanimous accepted. 

Motion to adjourn:  10: 12 AM :  Motion Neal Darcy, seconded  Mark Jones, unanimous. 

 

 


